Job Description

	Job Family
	Colleges and Schools 

	Job Title
	College Academic Business Partner 

	Post Responsible To
	Director of College Operations

	Posts Responsible For
	School Operation Officers + Others as appropriate

	Job Grade
	Grade 8

	Career Pathway
	MPSS

	ECC
	003793



Job Purpose
	
As part of the College Academic Business Partner team, this role will provide professional management support to Heads of School and other senior members of academic staff, supporting a number of schools as required, and leads one of the following key strategic activity across the College (or others as decided by the University/COO):

· Sustainability
· Transnational Education
· Equality, Diversity and Inclusion/ Charter Mark achievement
· Civic Mission
· Welsh Language Compliance and Enhancement
· Leadership of specialist Education Teams within BLS

One College Academic Business Partner per college will also be responsible for line managing the College Executive Support Team.

They will work with key stakeholders including Heads of School, Deans, Thematic PVCs, Professional Service Directors and Specialist Leads and others to ensure that core Professional Service strategic vision and policies are implemented successfully across and within Schools. 

They will hold direct responsibility for their strategic activity within their allocated College, and work with other College Academic Business Partners  (CABPs) with the same alignment to ensure the whole institute achieves the key objectives as defined by UEB and Council, using expertise and experience to feed into those objectives.

They will be the senior Professional Service lead within the Schools, responsible for the operational delivery of all Professional Service activity. The role is College level, and may be assigned to differing schools as needed.

They will provide professional management support to Heads of Schools and other senior academic members of staff, being responsible for delivering business planning to Schools. 




 



Duties and Responsibilities
	
School Support
· Lead on ensuring professional service support is delivered to Schools, commission and oversee professional services support for Schools, ensuring high-quality service, customer focus, and continuous improvement. 
· Partner with the relevant Heads of Schools in developing their school’s business plan and annual budget, contributing to the long term strategic planning and management of school operational matters, obtaining relevant supporting data and information to inform decisions, ensuring that goals set by the College have been adequately considered and appropriate actions developed, and the attainment of these is appropriately managed 
· Contribute to strategic planning outside the organisation such as regional development or educational development of a professional body
· Partner with the relevant Heads of Schools to ensure other key strategic activities are implemented and followed within their Schools, aligned with central University KPIs and objectives, and lead on change initiatives, workforce planning, and financial modelling
· Manage delegated budgets, approve expenditures, develop income generation strategies, and prepare forecasts and business cases for growth and resource investment. 
· Analyse trends, produce reports, and ensure compliance with governance requirements while supporting staffing and operational processes.
College Support

· Lead the area of strategic activity across the college (choose: Sustainability/Transnational Education/Equality, Diversity and Inclusion + Charter Marks/Civic Mission), and with other College Academic Business Partners across the University, in partnership with the relevant academic Dean/Associate Dean, Heads of Schools, Professional Service Specialist leads and others. This leadership includes:
· Leading professional service projects with University impact
· Working with other CABPs to set institutional operational objectives, in liaison with Professional Service specialist leads and Academic thematic leads, for schools to achieve key performance indicators and other key measures
· Oversee governance structures, monitor progress, and report benefits realisation to senior leadership.
· Working in partnership with Heads of Schools and thematic academic leads, ensure all objectives and linked KPIs/measures are achieved over a sustained multi year time frame
· interpreting University strategy (as relating to Professional Service) into work priorities and setting the standards for schools to adopt ensuring consistency across the college
· 
· Ensure that all University strategic and operational policy and procedure direction is followed and implemented within Schools, working closely with Professional Specialist Leads as required.
· Lead portfolio planning and execution, develop business plans, and ensure alignment with College and University strategic drivers, leading the delivery of College’s business and operational plans. 
· Drive transformation initiatives, foster innovation and process improvement, and ensure effective communication and training for operational changes. 
· Keeping up to date with institutional and sector wide practice in the activity
· Work with other Business Partners and relevant Specialist Professional leads to ensure the effective and efficient delivery of professional services support to Schools, and to be professionally accountable to the Director of Strategic College Operations for the implementation of College/University initiatives and continuous improvement of support services.
· Contribute to the development of School, College and University wide transformation projects, playing an active role in ensuring successful delivery.
Leadership and Management
· Provide line and matrix management for School and College teams, ensuring performance, development, and effective collaboration
· Foster a cohesive school communities by integrating professional services colleagues across Colleges into schools activities and encouraging participation in key meetings. 
· Ensure effective professional executive services through a mix of line management and matrix working.

Risk Management and Compliance:

· Ensure compliance with University policies and statutory obligations, maintaining governance, risk, and business continuity plans
· Act as Information Management Champion and Data Steward 
· Support emergency response and incident management, liaising with central teams and stakeholders as required. 
· Lead and project-manage major initiatives (infrastructure, procurement, transformation) and build strong networks with internal and external partners.

General Duties
· Ensure that an understanding of the importance of confidentiality is applied when undertaking all duties
· Abide by University policies on Health and Safety and Equality and Diversity
· Perform other duties occasionally which are not included above, but which will be consistent with the role













Person Specification 
	Essential Criteria

	
Qualifications and Education
1. Post Graduate qualification or equivalent Professional membership/experience
Knowledge, Skills and Experience
2. Significant experience and expertise in “note Strategic area”
3. Proven experience of leading and delivering strategic projects and change initiatives
4.  Substantial professional experience at a management level with a demonstrable track record of matrix management and/or leading multiple teams while balancing competing objectives and priorities.
5. Strong financial acumen, including experience in budget management, forecasting, and business case development.


Customer Service, Communication and Team Working

6. Excellent communication, interpersonal and negotiation skills to develop and maintain relationships with senior leaders and colleagues
7. Experience of dealing with performance and welfare issues

Planning, Analysis and Problem solving

8. Proven experience in dealing with diverse and challenging problems, including researching issues and creating new solutions where no prior precedent exists
9. Evidence of ability to plan the work of a section over year plus time scales, reacting to changes in workload and strategic direction of the University
10. Strong analytical skills to interpret data and trends for strategic decision-making.



	Desirable Criteria 

	
11. Experience of working in a Higher Education environment
12. Fluency in Welsh, written and oral




