Chief Executive Officer for Cardiff Innovations Ltd
Purpose of the Role
The Chief Executive Officer will be the founding CEO of Cardiff Innovations Ltd, responsible for establishing and growing a commercially focused innovation company that translates Cardiff University's research excellence into economic and societal impact for Wales and the UK.
The CEO will provide strategic leadership to Cardiff Innovations whilst building a distinctive venture-led commercialisation model that supports spin-outs, attracts investment, enables industry collaboration and strengthens the innovation ecosystem in Wales and beyond. Driving income and impact, the CEO will ensure the company develops as a sustainable, high-performing organisation that maximises the value of the University's research, intellectual property, facilities and partnerships.  
Key Accountabilities
Strategic Leadership and Organisation Building
· Lead the establishment, development and growth of Cardiff Innovations Ltd.
· Develop and implement the company's long-term strategy and business plan.
· Create a dynamic company culture that combines commercial rigour with founder support and entrepreneurial ambition.
· Lead organisational growth from an early-stage operation into a sustainable, scaled innovation business.  
· Build organisational capacity, systems, processes and governance appropriate for a growing business that drives innovation.
· Ensure equality, diversity and inclusion throughout the organisation and its activities.
Commercialisation, Enterprise and Venture Creation
· Provide executive leadership for the commercialisation of Cardiff University's research and intellectual property.
· Develop and manage a portfolio of spin-out, spin-in and commercial ventures.
· Oversee investment readiness, venture development and commercial due diligence activities.
· Ensure commercialisation pathways are founder-supportive, investable and internationally competitive.
· Drive growth in commercial income through licensing, consultancy, partnerships and venture activity.  


Investment and Capital Attraction
· As an anchor organisation for innovation in Wales, develop strong relationships with venture capital, angel investors, corporate investors and public investment bodies.
· Secure investment and funding to support portfolio growth.
· Position Cardiff Innovations as the leading investment gateway into Cardiff University's innovation pipeline.
· Build investor confidence in Cardiff Innovations and its portfolio of ventures.
· Ensure effective management of commercial negotiations and investment opportunities.  
Ecosystem Development and External Engagement
· Act as Cardiff University's principal commercial interface with industry, investors, government and strategic partners.
· Build and maintain strong relationships across Welsh, UK and international innovation ecosystems, including Cardiff Capital Region.
· Represent Cardiff Innovations at senior stakeholder, investor and government forums to build mutually beneficial opportunities.
· Support the growth of priority innovation sectors aligned with Cardiff University's strengths and regional economic priorities.
· Develop partnerships that enhance innovation, investment and economic impact. 
University Partnership and Strategic Assets
· Maintain an effective partnership with Cardiff University as sole shareholder.
· Manage commercial and service level frameworks between Cardiff Innovations and the University.
· Maximise the impact of innovation facilities, incubation environments and translational infrastructure.
· Support academic engagement in innovation and entrepreneurship.
Governance, Risk and Financial Stewardship
· Ensure robust governance, compliance and risk management arrangements.
· Report effectively to the Board and shareholder.
· Lead financial planning, budgeting and resource allocation.
· Deliver sustainable commercial growth and value creation.
· Ensure appropriate management of conflicts of interest, intellectual property and regulatory obligations.
· Maintain the highest standards of integrity, transparency and accountability.  




Person Specification
Essential Criteria
1. Significant executive leadership experience in a complex organisation, with a proven track record of delivering strategic and operational objectives.
2. Extensive experience of research commercialisation, venture creation, technology transfer, innovation management or investment.
3. Experience in a senior role or close working relationship with a higher education or a university-owned commercialisation, innovation or enterprise organisation. 
4. Strong understanding of intellectual property, licensing, equity structures and spin-out development.
5. Outstanding relationship building and stakeholder management skills, with the ability to build productive relationships with researcher, investors, industry and government.
6. Demonstrable success in leading organisational change, transformation and service integration.
7. Demonstrable success in financial performance, including income generation, business growth, partnership creation and resource management.
8. Strong governance, risk management and corporate leadership experience, including operating at Board, and executive level. 
9. Excellent communication, interpersonal, and stakeholder management skills, able to influence and inspire at all levels. 
10. A commitment to fostering an inclusive, entrepreneurial and high-performing culture, with the ability to inspire and develop diverse teams.
Desirable Criteria
1. Knowledge of the Welsh innovation, research and economic development landscape.
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